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Inter Aide’s programme newsletter

Welcome to our annual newsletter . A x O /EOT i(in its Ae€ehtlh dpdated format), which brings you the latest news from
Inter Aide's programmes!

With the Covid-19 pandemic still affecting the world harshly, our field teams have shown resilience and adaptation to carry out
Inter Aide’s 51 programmes. Both at headquarters and in the field, we have ramped up our efforts to innovate by promoting new ways
capable of meeting the evolving needs of rural communities. In addition to this health crisis, there are other significant and
simultaneous issues, both in terms of security and political, like for example in Haiti with the assassination of the President Jovenel
Moise and the resulting violent demonstrations in the streets of the capital Port-au-Prince, in northern Ethiopia as severe military con-
frontations and a state of emergency was declared in November 2021, or in Guinea with the “coup d'Etat” of September 2021. Climatic
issues are also more and more present such as in Madagascar with long drought periods. Inter Aide’s actions have therefore been in-
tensively challenged throughout the year, but with in mind the desire to find pragmatic solutions, our teams are continuing to
work towards their goals to improve the living conditions of the most vulnerable families.

In doing so, Inter Aide, in collaboration with its local partners, has also been able to scale up its most effective intervention models. In
Ethiopia for example, our major socio-technical innovation of soil conservation and Iddirs-led fodder production has been extended.
Similarly, in Malawi, water point maintenance services now cover 15 of the country's 28 districts. Our reforestation and agroforestry
programmes are also proving to be successful with beneficiaries ever-so increasing in Madagascar, Malawi and Haiti, and gradually
being extended to other intervention areas in order to extend the benefits to a larger number of families. Furthermore, in Guinea,
2021 also saw the launch of our mother and child health programme and the gradual start-up of the activities for our water, sanitation
and hygiene development programme.

With this annual letter, we wish to send our heartfelt thank you to our teams as well as our technical and financial partners who help
the fantastic story of Inter Aide's programmes to continue. Let us, without further ado, wish you good reading, with many interesting
technical keynotes to discover, and also a very happy new year 2022!
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WATER, SANITATION AND HYGIENE: 7 COUNTRIES

HIGHLIGHTS

Although 2021 was still an hectic year, the Water, Sanitation and Hygiene (WASH) programmes were able to
continue to develop steadily. With adapted health protocols, most activities continued without major obstacles,
and even allowed the dissemination of specific Covid-19 prevention messages (hand washing with soap, clean
water, etc.). The last quarter of the year also checks off the launch of our brand new WASH programme in Guinea!

In other news, succeeding to Mathieu Métois (after 8 years with Inter Aide), Tristan Salmon joined us at the
beginning of 2021 and carried out two field missions of a few months in Sierra Leone and Malawi, in order to meet
the teams, study the projects and gain a better understanding of the contexts. Tristan also supported the teams
on technical aspects (mapping, database, etc.). He has returned to France at the end of 2021 to take up his
position as our new WASH Knowledge and Studies Officer.
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AGRICULTURE: 5 COUNTRIES

HIGHLIGHTS

Inter Aide's support programmes to local agriculture combine :

actions to improve the food security of families and to facilitate the transition through periods of food
shortage, as it was the case this year with the lengthy drought in Madagascar;
measures to preserve the environment and natural resources, with innovative solutions in Madagascar for

the reforestation of hillsides, or in Malawi with the planting of trees at the edge of fields;

solutions to enable families to increase their income from agricultural production, through the
development of adapted agricultural sectors and services (agricultural advice, credit, access to seeds, etc.).
This is @ major challenge given the specific nature of the environments in which we work, where access to
training, information and farmers' organisations capable of offering ad hoc services are rare.
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