COMMUNITY AND WATER COMMITTEE ASSESSMENT
· What is maintenance? Why is it important?

· Money contributed/contributors/frequency

· Presence of water committee members

· Knowledge of each member responsibilities

· Water committee motivation/activity

· Other reasons of failing
COMMUNITY MEETING

· Number of people attending the meeting

· Ability in answering questions

· Importance of maintenance understanding
· Money contribution capacity

ELECTION

· Number of people attending the election
· Number of candidates

COLLECTIVE TRAINING

· Number of members attending the meeting

· Knowledge of responsibilities

· Members involvement

INDIVIDUAL TRAINING

· Secretary’s ability to write and count
· Pump care taker’s ability to maintain the hand pump

WATER COMMITTEE MEETING

· Meeting organiser
· Number of people attending the meeting

· Topics discussed

· Money contribution system adopted (amount/contributor definition/frequency)
