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1) Before the first shot
· Ask to the community members if they remember Inter Aide and the meeting they had
· Assess their knowledge about Inter Aide strategy
· Try to gather the water committee members
· Assess their responsibilities
· Check on their money contribution
· Ask the chairman to organise a meeting to emphasise on the 300,000 Leones
· If the community looks motivated, give them an assignment (clean the soak away pit, build a local fence…) and schedule a new visit within 2 weeks

2) After the first shot
· Ask to the community members if they remember Inter Aide
· Ask if they remember their first shot and the name of their pump officer
· Open the inspection cover to check if the chain has been greased
· Check on the bolts and nuts
· Check on the cleaning of the water point
· Check the secretary book on bylaws and contribution record
· Ask the community members if meetings are regularly organised
· Reinforce the water committee capacities if necessary
· Make sure the next yearly maintenance is on preparation before leaving the community
