APPENDIX 2: ORGANISATIONAL ASSESSMENT FORMAT

	
	DIMENSIONS
	CHARACTERISTICS

To what extent do you agree with the following statements?
	RATING

Low

High

1
2
3
4
5
	COMMENTS

	
	
	(1) 
Governance
	
	
	
	
	
	

	
	
	1. 
The organisation has a board which clarifies overall aims and support 
direction.
	
	
	
	
	
	

	
	
	2.
The Charter (by-laws) provides an adequate legal framework. 
	
	
	
	
	
	

	
	
	3.
A representative General Assembly is organised annually.
	
	
	
	
	
	

	
	
	4.
Members own and control the organisation.
	
	
	
	
	
	

	
	
	5.
Members take active part in all major decisions.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	(2) 
Leadership
	
	
	
	
	
	

	A
	
	The leadership has a proven capability to:
	
	
	
	
	
	

	B
	
	6.
Set priorities and provide clear direction for the organisation.
	
	
	
	
	
	

	I
	
	7.
Direct, motivate and manage staff.  
	
	
	
	
	
	

	L
	
	8. 
Be a good spokesman on behalf of the organisation. 
	
	
	
	
	
	

	I
	
	9.  
Take decisions in a timely manner.
	
	
	
	
	
	

	T

Y
	
	10. 
Take decisions after proper consultations and involvement of 
staff/members.
	
	
	
	
	
	

	
	
	11.
Handle internal conflicts well.
	
	
	
	
	
	

	T
	
	12.
Delegate work and involve staff and members. 
	
	
	
	
	
	

	O
	
	
	
	
	
	
	
	

	
	IDENTITY
	(3)
Identity
	
	
	
	
	
	

	B
	
	Purpose (what the organisation wants to achieve)
	
	
	
	
	
	

	E
	
	13.
The purpose is clear.
	
	
	
	
	
	

	
	
	14.
The purpose is understood and internalised by all staff and members.
	
	
	
	
	
	

	
	
	15.
The purpose is not contested. 
	
	
	
	
	
	

	
	
	16.
There is no need to change overall direction.
	
	
	
	
	
	

	
	
	Values (what the organisation believes in)
	
	
	
	
	
	

	
	
	17.
Staff/members are committed to key values and beliefs.
	
	
	
	
	
	

	
	
	18.
Values and believes are shared with  partners or those with whom organisation works.
	
	
	
	
	
	

	
	
	Strategy (the distinctive profile of the organisation)
	
	
	
	
	
	

	
	
	19. 
The organisation has a clear strategy, which helps to clarify priorities. 
	
	
	
	
	
	

	
	
	20. 
The organisation shows an individual identity in what it does.
	
	
	
	
	
	

	
	
	21. 
There are certain things that only this organisation can do.
	
	
	
	
	
	


	
	DIMENSIONS
	CHARACTERISTICS

To what extent do you agree with the following statements?
	RATING

Low

High

1
2
3
4
5
	COMMENTS

	
	
	(4) 
Human resources
	
	
	
	
	
	

	
	
	The organisation has a board which clarifies overall aims and 
	
	
	
	
	
	

	
	
	22.
Recruit and select people effectively.

	
	
	
	
	
	

	
	
	23.
Ensure that staff composition reflect fair gender and equity policy.
	
	
	
	
	
	

	
	
	24.
Regularly train and upgrade the skills of staff.
	
	
	
	
	
	

	
	
	25.
Provide satisfactory incentives and compensations.
	
	
	
	
	
	

	
	
	26.   Avoid turn-over among staff.
	
	
	
	
	
	

	
	
	27,   Attract people with technical skills. 
	
	
	
	
	
	

	
	
	28.
Attract people with good managerial and administrative skills.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	(5) 
Systems and procedures
	
	
	
	
	
	

	A
	
	The organisation has a proven capability to:
	
	
	
	
	
	

	B
	
	29.
Set realistic priorities and plans.
	
	
	
	
	
	

	I
	
	30.
Carry out plans and projects in a timely manner.
	
	
	
	
	
	

	L
	CAPACITY
	31.
Monitor and report on activities. 
	
	
	
	
	
	

	I
	
	32.
Learn from mistakes and change accordingly.
	
	
	
	
	
	

	T
	
	33.
Effective financial management and accounting systems are in place.
	
	
	
	
	
	

	Y
	
	34.
An organisational structure is in place with clear division of 
responsibilities at all levels.  
	
	
	
	
	
	

	T
	
	
	
	
	
	
	
	

	O
	
	(6)
Material and financial resources
	
	
	
	
	
	

	
	
	36.
Funds are available when needed for planned activities.
	
	
	
	
	
	

	O

R
	
	37.
The budget is large enough to allow the organisation to fulfil its 
obligations.
	
	
	
	
	
	

	G
	
	38.
Funding is stable and predictable.
	
	
	
	
	
	

	A
	
	39.
Buildings and internal services (water, electricity, etc) are adequate.  
	
	
	
	
	
	

	N
	
	40.
Building and equipment maintenance are well taken care of.
	
	
	
	
	
	

	I
	
	41.
Communication systems function effectively (telephone, fax etc).
	
	
	
	
	
	

	S
	
	
	
	
	
	
	
	

	E
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	DIMENSIONS
	CHARACTERISTICS

To what extent do you agree with the following statements?
	RATING

Low

High

1
2
3
4
5
	COMMENTS

	
	
	(7) 
Standing (legitimacy)
	
	
	
	
	
	

	
	
	The following external stakeholders respect and have confidence in the organisation
	
	
	
	
	
	

	
	
	42.
Members and/or participants.
	
	
	
	
	
	

	
	
	43.
Other national NGOs
	
	
	
	
	
	

	
	
	44.
Public authorities
	
	
	
	
	
	

	
	
	45.
Donors
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	(8)
Alliances and connections
	
	
	
	
	
	

	A


	
	46.
The organisation is linked to and work effectively with national   partners.
	
	
	
	
	
	

	B

I
	
	47.
The organisation is linked to and work effectively with international 
partners. 
	
	
	
	
	
	

	L
	
	48.
The organisation maintains stable relations with its donors.
	
	
	
	
	
	

	I
	
	49.
The organisation shares information about its activities with others.
	
	
	
	
	
	

	T
	
	50.
The organisation has no major rivals or competitors.
	
	
	
	
	
	

	Y
	
	
	
	
	
	
	
	

	
	
	(9)
Responsiveness
	
	
	
	
	
	

	T

O
	
	51.
The organisation becomes involved in new areas of work and responds to new needs.
	
	
	
	
	
	

	
	
	52.
The external environment supports the organisation. 
	
	
	
	
	
	

	R
	LINKAGES
	53.
The organisation is resilient – do not sway by new winds eg donor trends
	
	
	
	
	
	

	E
	
	The following factors support the work of the organisation
	
	
	
	
	
	

	L

A
	
	54.
The legal/regulatory context, e.g. the government NGO laws and regulations, etc.
	
	
	
	
	
	

	T
	
	55.
Political environments  (particular decisions, politicians, etc).
	
	
	
	
	
	

	E
	
	56.
Social and cultural environment.
	
	
	
	
	
	

	
	
	57.
Donor policies or preferences.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	
	DIMENSIONS
	CHARACTERISTICS

To what extent do you agree with the following statements?
	RATING

Low

High

1
2
3
4
5
	COMMENTS

	A
	
	(10) 
Relevance
	
	
	
	
	
	

	B
	
	58. 
Members/users perceive activities to be relevant and beneficial. 
	
	
	
	
	
	

	I
	
	

	
	
	
	
	
	

	L
	
	(11)
Effectiveness
	
	
	
	
	
	

	I

T
	
	59.
The organisation meets its short term targets in annual work 
plans.
	
	
	
	
	
	

	Y
	
	60.
The organisation achieves most of its objectives. 
	
	
	
	
	
	

	
	PERFORMANCE
	61.
Achievements compare well with other similar organisations.
	
	
	
	
	
	

	T
	
	
	
	
	
	
	
	

	O
	
	(12)
Sustainability
	
	
	
	
	
	

	D
	
	62.
The organisation can sustain its activities without outside financial 
support.
	
	
	
	
	
	

	O
	
	63.
The organisation can manage all its activities without outside staff 
support.
	
	
	
	
	
	

	
	
	64.
The organisation generates an increasing level of domestic 
financial resources.
	
	
	
	
	
	

	
	
	65.
There are good prospects to sustain all activities without external 
support.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Summary Sheet

	ELEMENTS
	AVERAGES
	ABILITIES
	AVERAGES

	1. Governance


	
	
	

	2. Leadership


	
	ABILITY TO BE
	

	3. Identity


	
	
	

	4. Human resources


	
	
	

	5. Systems and procedures


	
	ABILITY TO ORGANISE
	

	6. Material and financial resources


	
	
	

	7. Standing (legitimacy)


	
	
	

	8. Alliances and connections


	
	ABILITY TO RELATE
	

	9. External pressures (adaptation)


	
	
	

	10. Relevance


	
	
	

	11. Effectiveness


	
	ABILITY TO DO
	

	12. Viability


	
	
	


Appendix 1.2

What is our organisation for? What is our purpose or mission in society?

Who are we here to serve? Who should benefit from our work?

What do the people who we serve value? How will they judge what we do?

What are our results, Are we satisfying those we are here for?

What is our plan? How are we proposing to go about our work?
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