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Who we are

A ENFANCEoundation(Encouragéamiliesin Needand Carefor
Education) is a non-stock, non-profit, non-sectarian Filipino
organization

A Registeredunder the Securityand ExchangeCommissiorsince
August2003

A Recognizesgince November2005 by the Departmentof Social
Welfareand Development
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Vision and Mission

A Generalgoal

To bridge the gap between the poorest of the poor and the existing
organizationgrovidinghealth,education,socialand economicservices

A Vision
To encourageselfrelianceand welfare amongsomeof the most socially

and economically depressed families through a communitybased
programthat couldimprovetheir economicandsocialliving conditions

A Mission
In a sustainableway, to work together for a dynamicfamily development
towardsseltrelianceand communityupliftment.

Page 5

ENFANCEoundationinc.



Activities

L. Overview

Risk reduction, fostering
long term savings and
dreams, poverty reduction

Train NGOs and
future service

Community providers to deliver
Based Training more efffectlve pro-
poor services
‘\Program (CBT)

Family Budget
and Savings
Program (FBS)

Family
Development
Program (FDP)

Building families capacities and
resilience. Fostering problem solving
skills, linking to services and promoting
autonomy
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Areas of Intervention
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Area Activities operating in 2013

Tondo Head Office

Baseco - Barangay 649 Family Budget and Savings + relevant
complementary activities of the Family
Development Program (trainings & social
guidance centres )

Tondo d Barangay 105 and 101 Family Budget and Savings Program +
Family Development Program
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Family Development Approach

L History

™

Developedoy Inter Aidein the 1980 s Brazil

>

Suitedfor intermediatecountrieslike the Philippines

)

Focuse®n the family rather thanthe community

o

It aimsat supportingpoor familiescapacitieso solveproblems
ontheir own

)

It is an additional approach to complement community
approaches it targets those families not reached through a
communityapproach

A http://www.interaide.org/pratiques/node/500?language=en
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Family Development Program (FDP)

L. Expectedutput

1) Families have improved their self-confidence, awareness,
knowledge and have developed appropriate problem solving
skills.

2) Familiesare able to identify their needs and to use the
available services in orderto respondto theseneeds

3) Parentsare able to meet their youngchildren’s developmental
needs In appropriate ways children are given opportunitiesto
fully developtheir potentials

4) Familiesare ableto sustain their progress.
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Family Development Program (FDP)

L. Quick focus

A Selectiorcriteria:
Poorestof the poor (level3 or 4 accordingto our PovertyAssessmentool)
3 socialproblems(health,education.)
Psychosocigroblem
Not accessingother services

A WeeklyHomebasedvisitsfor 6-9 months
A Profilingandbuildingrapport

A SettingObjectives

A CounselingReferralsand Workshops

A Phaseout and continuingservices

A Monitoring and Evaluation
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What looks like the Family Development Approach ?
L. Regarding the process

A Thefamily (the parent/s)is the one who decideson the direction

A TheFamilyDevelopmentWorker (FDW) is the driver, s/lhe cannotdecideon
the direction

A The FDWhasto adapt the road accordingto the obstaclesand the traffic
jam, s/he knowsthe city well andwill chosethe safestandfastestway.

A _Thefamily hasto getout whenthey arrive at destination
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What looks like the Family Development Approach ?
L. Regarding thenecanics

A The taxi is a unity as FDPis a team work where all parts are
connected

A Thetaxihasalimited spacefor the passengerand their luggage

A Thetaxineedsto stopfrom time to time to gasup, asFDPnheedsteam
meeting,staff trainingand supervisiorwith a psychologist

A Sometimesthere is a breakdownand a technicianis needed
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The gas of the FDP taxi : The Relationship

This is the most important part of the
follow-up

\_,\.\ A The families we are following are often very

isolated and havea low self-esteem. Establishing
trustful relationship with strangers who are
sincerelybelievingin them is alreadya big stepand
canchangealot by itself!

The FDWis often the mirror who finally allowsthe
family to see itself, to love itself and to fight for
itself again
A Thisrelationshipis specific

Friendly, sincerebut professionalmadeof activelisteningand observation,

Not educationalnon-judgmental: the family needsto be recognizedasa whole,
to be valuedfor itself, not for what it shouldbe.

Trustful (on both sides!) : alwaysbelievewhat the familyistelling you,
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The traffic laws and the security belt of the FDP taxi

The Ethics

A If youseea severelymalnourishedchild, will youinsiston takingthe child
to the hospital? Will you bring her/nim yourself?

A If the family does not have money to pay for medicine, will you lend
them or givethem money ?

A If youarethirsty anda family memberspontaneoushoffers water to you,
will you acceptit ?

>

If there isonly one chairin the houseanda family memberasksyouto sit
onit, will youdo it ?

If the family ownsa sartsaristore, will you buy food from them ?
If you visit a battered wife, will youreport it to the Barangay?

If a pregnantwomantells you shewantsto abort, what would youdo ?

> > D>y P

Will you giveyour personalphonenumberto the family ?
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The traffic laws and the security belt of the FDP taxi
The Ethics

Which guarantees a good and sustainable relationship

2

Confidentiality

\ >\

No financialor materialdole-out, do not buy anythingfrom the family

A Do not acceptgift from the family, they can feel obligatedto give you
somethingeveryvisitandit canbe a burdenfor them

A Respectthe objectivesand decisionsof the family : it is their life, not
yoursJ
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The wheels of the FDP Taxi : Counselling techniques

What allow you to help the family identifying, prioritizing and
solving their own objectives

A Counsellindechniquesllow:
Tohelpthe familytalkingaboutthemselves
Tobe surethe objectivesarethef a miobjectives
Toincreasethe f a mbselfgsteem
Toensurethe durabilityof thef a miptogress

A Thereare 3 maincounsellingechniques:
Reframing
Tracking
Nonverbalcommunication
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The wheels of the FDP Taxi : Counselling techniques

L. Reframing

A PURPOSE: TO INCREASE SELF-
ESTEEM OF THE FAMILY BY
BEING A “POSITIVE
DEFORMING MIRROR”

A TO ENCOURAGE THE FAMILY
TO SHARE AND TO GATHER
AS MUCH INFORMATION AS
POSSIBLE

Moving from:

Closed Ended to Open Ended Questions
And from:

Negative Judgment to Positive Helping
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The wheels of the FDP Taxi : Counselling techniques

L. Reframing

You visit a family with a lot @lut-of-school &ildren. During your
visit , the childrerwere fighting together but the mother did not
seem to notice them at all. What could you say ?

Closedhegativequestion
* Dyouthinkyouareagoodp ar ent ?°
Openhelpinggquestion

* F you, what makesa good parent? Which of these qualities do
you think you have? Which of the qualitieswould you like to
gain/ 1 mprove?’
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The wheels of the FDP Taxi : Counselling techniques

L. Reframing

You visit a family witbow income and the parents are both playing
bingo a lot. What could you say ?

Closedhegativequestion
Dyouthink it isthe bestwayto spendyour money? ’
Openhelpingquestion

How do you feel when you are
when you are not playing ’
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The wheels of the FDP Taxi : Counselling techniques

L. Reframing

Bygroupsof two : find by yourself a
closed negative guestion and
rephraseit into an open helping
guestion !

ENFANCEoundationinc.



The wheels of the FDP Taxi : Counselling techniques

A PURPOSE: TO MAKE SURE
THE FAMILY FEELS LISTENED
TO, TO SHOW INTEREST AND
CARE FOR THE FAMILY SO AS
TO BUILD TRUST

A TO START FROM WHERE THE
FAMILY IS AND TO ENSURE
WE HAVE UNDERSTOOD
THEIR THOUGHTS AND
FEELINGS — NOT OUR
INTERPRETATION OF THEM
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The wheels of the FDP Taxi : Counselling techniques

L. Tracking

1. Practiceactive listening and show real interest and concern
for the family

2. Oncesharinghasstopped (DONOTINTERRUPDRYOUWILL
STIFLEHEFAMILY )briefly sum up what you understandto be
the keypointsthe familyistryingto getacross-rephrase

3. Reflect back the feelings and ask for confirmation — do not
assumeyou are correct..” Isdemsto me..that you are very
angry...Isthats o ?°’
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The wheels of the FDP Taxi : Counselling techniques

L. Nonverbal communication

A Mimesis — Match your

C O UDNS e lenemye ’'lesel,
mood, physical location and
comfortzone

Donot be afraid of silence!Do
not fill the gap! Silence is
needed for reflection and
Insight

Follow the samerules as the
family in their house (sit on
the floor if they sit on the
floor..)
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The brakes of the FDP Taxi : Psychosocial tools

What allows you to facilitate and speed up the progress of the family
once you are on the road

A Psychosociabols shouldnot be usedbefore the trust hasbeen built
with the family : it isuselesgo usethe brakesif youare not moving

A Theyallowyou:
Tohighlightpatternsand beliefsof the family
Tohaveabetter understandingof thef a miiskugs s

To have a transitional support to talk about heavy problems: it is always
easierto describea drawingthanto talk directlyaboutoneself

A EnFaNCEses4 mainpsychosociaiools:
Genogram
Projectivedrawing
Life Timeline
DreamTree

Page 25

ENFANCEoundationinc.




The brakes of the FDP Taxi : Psychosocial Tools

L. Genogram

A Familytree
A Conductwithin first 3 monthsof intervention

A Purpose to get a * ma p paf the family and to help the
counselleeidentify positive and negative patterns which will
enablethem to understandthe history of their own issuesand
break the cycle or use the positive replicationsto build up
strengthor seehope.

A Thereare no automatic meaning,only the family can identify
patterns, the role of the FDW is only to ask question

A Handout: Howto facilitate the Genograntool
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The brakes of the FDP Taxi : Psychosocial Tools

L. Genogram

Exercise .

Draw your own genogram !
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The brakes of the FDP Taxi : Psychosocial Tools

L Projectivedrawing

A To learn more about the
family and about the
relationships they have
conflict / abuse/ closenesd
support/ dependence

Tounderstandthei nd i1 v i
feelings towards different
family members

To understand what Is
Important to the person and
sometimesto get a glimpse
Into their hopesanddreams
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The brakes of the FDP Taxi : Psychosocial Tools

L Projectivedrawing

A Payattentionto :
Spacebetweenfamily members
Differentsizesof family members
Dress
Whoisincludedandexcluded
The order in whichthe family memberswere drawn
Otherobjectson the page

A Everythingmatters but there is no automatic meaningC the
familyisthe onlyonewho cangivemeaningto their drawing

A If the family does not want to talk about somedetails of the
drawing,do not insist

A Handout what the previousdrawingcouldindicate
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The brakes of the FDP Taxi : Psycho-socio Tools

L. LifeTimeline

A To help the family to

Timeline put massive actual
-_— " "
- eventsin perspective

1972: 138%; 2003; ) )
B Graduated Ssndy HS Married A To remind the family
that things can
change
e A To encourage the
s 1993 2003 .
Maved ta Wekches Y S Foct Child family to  share

personalissues
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The brakes of the FDP Taxi : Psychosocial Tools

L. LifeTimeline

A Askthe family memberto put important eventsfor him/her, the
Importanceisrelative!

A If reluctant,you canask the family memberto put 10 important
eventsandthen allow him/her to put moreif wanted

A If the drawer is not depressed,you can ask him to scalethe
eventwhetherhis/her moodwasgoodor badat that time

IF THERE ARE NO UPS AND DOWNS IN YOUR LIFE

IT MEANS YOU ARE DEAD
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The brakes of the FDP Taxi : Psycho-socio Tools

L. LifeTimeline

Exercise .

Everybody drawits life timeline

(with at least 5 events)!
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The brakes of the FDP Taxi : Psychosocial Tools
L. DreamTree

-~ it - .

A Toremind the family of their strengthsand of the chaiféngethey have
alreadyovercome

A Tousewith family who seemsto haveno more dreamsand are stuckin
actualproblems
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The brakes of the FDP Taxi : Psychosocial Tools

L. DreamTree

A Payattentionto :
Thekind of tree
Thesizeof roots, trunk andleaves
The order in whichroots, trunk andleavesare drawn
Otherobjectson the page

A Everythingmatters but there is no automatic meaningC the
familyisthe only onewho cangivemeaningto their drawing

A If the family does not want to talk about somedetails of the
drawing,do not insist
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General Challenge and Limitations to the FDP
Approach and overcoming these constraints

Physical Challenge/Limitation How to Overcome the Obstacle

Non doleout Nature of the Approach Being cleamnpfront and explaining reasons

Physical constraints (e.g. money)  Try to refer families to income generating
partners and do financial literacy training

Heavy addictions or psychiatric If 1 member of the familcontinue
problems intervention, if both memberscannot work
with the family: too heavy

Homelessnessepeat visits Cannot providehe servicetry to refer

Page 35

ENFANCEoundationinc.




General Challenge and Limitations to the FDP

Approach and overcoming these constraints

Psycho-social Challenge/Limitation How to Overcome the Obstacle

Family set in misconceptionsot open  Provide as much information as possib
to change viewpoint weighpros and cons, offer to accompat
them to the service provider

When a family is not identifying the If all else fails the FC needs to inform t|

objectives that need to be addressed family of the issue in a ngndgmental
way

Families seems stuck, not ready Use tools distract the mind

Reexplain purpose of Programsk if
they want to continue. If yes, what do
THEY want to talk about and achieve?
still nothing, phase outnot ready.

Heavy family, difficulty for staffeems  Staff Care Program, teameeting with
overwhelmed by too many issues colleagues !
Referring to OPA in the mean time
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ROLE PLAY
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Case study

L. Neglecting

A Cynthiais 24 yearsold and Jasonis 26 yearsold. Theyhave5 children: Joy(8
yearsold), Jinjin (6 yearsold), Jamaica@d yearsold), Jonjon(2 yearsold) and
Sandy(4 monthsold)

A Joyis not enrolledthis schoolyear, neither the yearbefore becausesheneedsto
take careof her siblingsasher parentswork outsidetheir houseuntil 3pm. Sheis
very‘ n a u gdaryimglikot shesaysbadwordsandalways fights with her sister

A Shehasto take careof Jonjon heis alwaysleft alonein hisduyan(hammock)He
IS very thin and he still cannot walk. Joyis the one to boil water and to prepare
his bottle. Sometimesshewill alsodo the laundry Somedayssheis proudto be
ablelto help her parentsbut most of the time, shefeelsoverburdenedandwants
to play.

A Joyalsotakescare of Jamaicathe oppositein characteras Joy Jamaicas very
quiet, timid and shy. Sheprefersto stayin the cornerhiding Sheis not mingling
or interacting with her sibling or other kids of her age Sheis sick sinceone
month but her parentshadno time to bringher to HealthCenter

A Joyis always angry, shoutingat her brother and sisterandlooksunhappy. When
sheis too bored, shewill leaveher siblingalone unattendedto go and play with
her friends
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Case study
L. Reasons

A Whydo youthink Jasorand Cynthiaare neglectingthe children?

Youngparents,unexpectedpregnancy
Childrenwithout spacing
Noenoughtime to spendwith the childrenbecauseof work

A Whydo youthink Joyis actinglike that ?
Parentification
Absenceof recreation

Low self esteem
SheisachildJ

7z 4

A C no existenceof the childrenin the mind of their parents
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Case study
L. Action
A Helpthem to seethemselvesasa family

Ask about their history : their own parents, how they met
eachother, did they plan to have babies,how they choose
the namesof the children...

Usetools: genogramlife timeline

Askthem to describethemselveswhen they were children,
what were their dreams

Askthem abouttheir dreamfor their children

Do not tell them how to be a parent: the more you will, the
lessthey will feel legitimateto actasaparent

Donot judgeandneverguestionthe honestyof the family
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Case study
L. Bad kid

A Emmalynis 26 yearsold. Sheis a singlemother and hasonly one
child, Dianewho is 6 yearsold.

A Whenshe wasa kid, Emmalynwas battered often by her mother
and her father who was alcoholic Sheleft home at 19 with her
partner but one night, he get drunk and raped her. She get
pregnantandleft him

A Now, Diane often ran away from home, stole money from her
mother and broke valuablethings Emmalynis beating her often
but nothing is changing Emmalyngets sometimesvery angry
without any apparentreasonagainstDiane Shesaysshehatesher
andwantsto giveherupto anassociation
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Case study
L. Reasons

A Whydo youthink Emmalynis actinglike that ?
Reproducindghe parentalscheme: thisis what parentingmeansfor her

Dianeremindsher shewasraped, and is representingbad memoriesfor
her : by getting rid of her child, she hoped being able to get rid of her
pasttoo

Lowselfesteem

A Whydo youthink Dianeis actinglike that ?
Shefitsto herroleof“ b & d.d ”
Betterto be beatenthan forgotten

A C the child is seeingasa “ b aodb j eircthe’mind of the
mother
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Case study
L. Action

A Helpthe motherto understandher resentment

Do not tell her shehasto love her child but help her to expresswvhat she
is feelingwhenshegetsangryandwhenshefeelshatingDiane

Linkit to pastexperiences (whenwasthe last time you felt like this ?)
andhelpherto seethat doesnot actuallyconcernedher child

A Supportother stylesof parenting

Encourageher to share some moments of pleasurewith her child, by
playingwith her, cookingtogether,telling stories...

Without telling her how shehasto behave, describeseveralotherstypes
of reactionwhena childis stealingmoney: “ s o wledo that, otherswill
dot hi s’

Page 45
ENFANCEoundationinc.



Case study
L. Growing up

A Emilyis 40 yearsold and Sammyis 45 yearsold. Theyhave3 children The
eldestis Melodyandsheis 14 yearsold.

A Beforethe birth of Melody, Emilyand Sammytried to havea child during
5 years WhenMelody wasborn, they were very happyandthey spenda
lot of time with her. Asa kid, shewasvery closeto her mother andthey
were alwaystogether However,since she is 12 yearsold, things are
getting more and more difficult betweenher andher mother.

A Theyregularlyfight becauseMelody is goingout with her friendsand she
IS cominglate on the eveningor eventhe day after. Sheis usinga lot of
makeup and sheis wearingtight dress Her mother highly disapproved
andcriticizedher alot, onenightevencalledherawhore.

A Recently, Melody cut herself on the wrists and when her mother
discoveredt, shesays.” amthe onewho madeyou, you do not havethe
righttohurty our.sel f 7
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Case study
L. Reasons

A Whydo youthink Emilyis actinglike that ?
Shestill considerdVielodyasa child
Shedoesnot like her becomingindependent
Shecanfeel her asa competitor

A Whydo youthink Melodyis actinglike that ?

She emphasisfeminine attribute to prove herself she is not a child
anymorebut awomen

Shemay hurt her bodyto defy her mother and/or to claima right on her
body

A C Melody is trying to renegotiate the “ p r i meacissistic
Cc 0 nt hex pateritsdesignedfor her but her mother is not
willingto changeit.
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Case study
L. Action
A Helpthem to seethemselvesasa family

Bringthem togetheranddo not take part

Reformulatethe sayingof the mother and the daughterby emphasizing
what they arefeeling

Help them to remember the love they had for each other during
childhood

A Supportpotential change

Assesshe fact that teenagersandkidsare different.

Askthe parentsabout the future of their child : what will happenin 1
year, in 3 years,in 10 years? Help them to realizethat their child will
haveto go awayone day and that will not havethe capacityto control
him/her anymore
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Case study

L. Responsibilities of childrefiko

A Kikoisthe eldestof 2 kids Heis 8 yearsold. Heis startinggrade2 and
goes to school In afternoon shift. His mother has a small sartsari
store.

A Everymorninghis mother preparesice candiesand Kikowill sellthem
at 2 pesoseach He will give one pesoto his mother and keepsthe
other one for his baoni snoney When he finished to sell the 20
pieceshe comesbackhomeandplays until it is schooltime.

A Somedays, he helps his mother washingdishes When his mother
needsto run asmallerrand,shewill askKikoto take careof Vicky,the
youngestwho is 2 yearsold. Kikois a little afraid of the responsibility
but he staysand watchesVickyso shed o e sharm herselfuntil his
mother comesbackusuallyafter 15 minutes

A He is a happy child who likes talking to his parents and has many
friends Hels very proud becausenow he canread storiesto his little
sister
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Case study

L. Responsibilitiesf children: Kiko

A Whydo you think Kikois actinglike that ?

Sharedresponsibilitiesvith hismother
Recreatiortime
Acknowledgmentrom hismother
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History and context of ENFANCE

A An approachoriginally conceivedin Brazilin the 80 ® fit the
contextof intermediatecountries,by Inter Aide,a FrenchNGO

A Createdin 2003 to implement Family DevelopmentPrograms
(FDP)In very depressedareas located in Manila, with the
financialandtechnicalsupportof Inter Aide

The Philippineshasthe greatestlevel of unequalincomedistribution in all Asia
20% of the poorestaccountfor 5% of the total income and consumptionof the
country. 33%of the populationlive underthe poverty threshold (1 USDper day),
44% of the populationlive with lessthan 2 USDper day:

Philippinesis starting to set public servicesin poor communities housing,
electrification,healthand educationservicegheoreticallyavailablefor everybody

Still, some families remain out of the “train of development” and are
not caught up in the safety net provided by charitable organizations.
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Family Development Program

L Principlesof Homebaseavisits

A Adopt a non-judgemental attitude and respectthe b e n e f i lbeliets,wishes,
opinionsanddecisiongevenif youdo not alwaysagreewith it).

Ensureconfidentiality of the conversationno visitoutsideor in a crowdedplace)
Giveemphasi®onE n f a appreackgno dole out) andexplainsthe reasons
Keepprofessional boundaries/distance

Practicegoodlisteningskills(90%beneficiaries 1L0% FDW)

> >y D>y D> D

If the beneficiaryis sitting on the floor, the FCshouldalsosit on the floor. Propertone
of voice verbalandnon verbalcues,eye contact

>

Expresempathy, respectthe feelingsof the beneficiaries
Listento their difficulties,showyour true interestfor their personal/ family situation

Helpthemin the processof identifyingthe causesof their difficulties.
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Family Development Program

L Principlesof Homebaseavisits

Listento the beneficiariesand not to the gossip(even if he lies, he is talking about
his own representation of the fact)

Support them to identify simple concrete objectives that would contribute to
improvingtheir situation while avoidingthe directive attitude (shouldavoidto adopt
a“ t e a athtwde drto propose” r e-enadgs ol ut.i ons”)

Supportthem to develop their self-confidence and to take initiatives in order to
achievetheseobjectives

Helpthem look for appropriateservicesn order to respondto their difficultiesandto
meettheir needs

Helpthem to be awareof their progressthe objectivesthey achieved

Believe in their personal value, their capacityto overcomedifficulties and improve
their situation
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Activities of ENFANCE
L. Detailed

Activities

Objectives

FDP

APoorest of the poor
AFamilies with
psychosocial issues

FBS

APoorfamilies witha
savings capacity

CBT

ANGOs
APublic service providers

AWeekly homevisits
(counseling and
referral9

AParenting, grieving and
husband and wife
workshops

ACommunity Trainings

AYouth Trainings

AoOfficebased counseling

(OPA

AProvision of a micro
savings productRisc
Pisonglpon) in
partnership withUPLIFT

AHome visitdo encourage
saving, create a family
budget and savings plar

ACommunity Financial
Literacy Trainings

AGroupPromotions

AConferences

ATrainings of students an
professionnals

AGathering of data
surveys, resources, true
stories

ATransmission of tools ar
forms based on the
experimentation of new
innovative interventions

7~

ABuilding families
capacities and resilience

AFosteringproblem
solving skills, linking to
services and promoting
autonomy

D

AEnhancing familiés
economicstability

Alncreasing their financia
autonomy andsecurity

Almproving theircapacity

to face emergencies.

Almproving the quality of
services provided

Alncreasing the capacity
other organizations to
work with very

(@)

marginalized people
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